Auditor RFP and Selection Process 
· Establish factors to be used to evaluate the Audit proposals received. These factors should include:
· Mandatory Elements
· Independent and licensed to practice in Florida

· No conflict of interest with regard to any other work performed for the City of Dania Beach by the firm 

· Adheres to the instructions in this request for proposal on preparing and submitting the proposal

· Submits a copy of its last external quality control review report 
· The firm has a record of quality audit work
· Technical Quality of Firm and Proposal (80 Points)
· Experience, education & promotion / turn-over of government audit personnel
· Experience with comparable sized governments (less than 50k population)
· Ability to furnish the required services (firm staff availability and size)
· Experience in funding and audits of State Revolving Fund loan projects with DEP
· Longevity of firm governmental audit staff
· Adequacy of proposed sampling techniques, analytical procedures

· Availability and use of automated computer audit software for receipt and audit of City’s general ledger postings and financial reporting schedules.
· Annual Service Pricing and References (20 Points)

· (2 current Fla. municipal govt.s and 2 former Flan municipal govt.s within past 3 years)

· Compensation may not be the primary factor in the evaluation under Statutory guidelines.

· The Audit Committee may request the Administration to gather and report summary information on the above evaluation factors for each proposals received.

· The Audit Committee may request oral presentations from the firms.  

· The Audit Committee must rank the Audit Firms based on the factors established in the RFP. A point formula ranking system will be used during the review process to score proposals.  The individual scores will be combined to arrive at a composite score.

· The Commission shall select the highest-ranked firm or must document in a public meeting the reason for not selecting the highest-ranked firm.
Timeframe

Late April – Finance to develop RFP for Audit Services and forward to City Manager and Legal for review
Late May – Present RFP to the Commission for approval

June – Advertise RFP (allow 30 days for responses)
July – Receive RFPs from Audit Firms.  Screen RFPs and compile evaluation summaries for all firms.
Late August – 
Commission interview responders (if desired).  
Commission rank the responses based on the evaluation criteria.

Commission select an Audit Firm.

